N3ABJIEHUE 3A CUCTEMATA 3A YINPABJIEHUE HA LEHHOCTH
®PATMOPT TYWNH CTAP EBPIMNOPT MEHUOIXMBHT ALl

Declaration of Commitment to the Values Management System
FRAPORT TWIN STAR AIRPORT MANAGEMENT AD

C eweexdaHemo Ha Cucmema 3a YnpaeneHue Ha
LlenHocmume, ,®panopm TyuH Cmap Ebprnopm
MenudxmbvHm” AL  npuema  crnaseaHemo  Ha
onpedenieHu HopMu U cmaHlapmu Ha bu3Hec
rnosedeHue 8 KomraHusma. Hawama cucmema 3a
yrnpaerneHue Ha UeHHocmu uesiu ebeex0aHe Ha
Kynmypa, opueHmupaHa KbM msx. Cucmemama e
Haco4yeHa KbM nodcusieaHe Ha fiudHama omeo80opHOCM
Ha  chayxumenume 8  KOMMaHUsima, Koemo
npedcmaersnisisa  M0-8UCOKa  aHaaxupaHocm  om
oghuyuanHomo crassaHe Ha 3aKoHUme u
HOpMamugeHUme u3uckeaHusi. Penymauyusma HuU kamo
onepamop Ha nemuwa, Kolimo rnpedocmass 8UCOKO
KayecmeeHU JiIemuwHU yciyau, € KOHKYPEHMHO
npedumcmeo. [elicmeusma u rnogedeHUemo Ha
omOesiHUsI  Criy>Kumesi  U3K/TIoYUmesiHo  QornpuHacsm
3amoea. Emo 3awo, credsa da ce eb3dbpxame om
8CUYKO, KOemo Moxe 0a HaKbpHU upmeHama
penymayusi. OcHOBHUME UEHHOCMU, 3arioXeHU 8
Cucmemama 3a YnpaeneHue Ha LleHHocmume u
crnasgaHemo UM 8 Hawume 6u3HecC OmHOWeHuUs, ca
MPUIOXKUMU U 8axam 3a 6CUYKU Cchyxumesnu 8
KOMraHusima U Ha 8CUYKU KopropamueHu Husa. 3a da
ce npunaza ycriewHoO cucmemama, e Heobxoduma
rnodkpenama Ha sucwius MEHUOXMBHM.
YnpasumenHuam Cweem Ha ,®panopm TyuH Cmap
Ebpriopm MeHudxmbHm” ALl ce aHeaxupa CbC
cbvbrrofasaHe  rpuHUunume 3a  yrpassieHUe Ha
ueHHocmume. YnpaeumesnHusm Cbeem, Kakmo u
cryxumenume 8 OpyXXecmeomo ca Ome08OpHU 3a
craseaHe U ebgexdaHe Ha OCHOBHUME UEeHHOCMU 8
Cucmemama 3a YnpaeneHue Ha LjeHHocmu.

Jupk Lycdsuapa
aseH UsnbriHumeneH [Jupekmop

By introduction of the Values Management System,
Fraport Twin Star has adopted measures to ensure
ethical business behavior standarts. Our Values
Management aims at establishment of an active values-
orientated culture. It is targeted on strengthening the
self-responsibility of the organization’s members, which
goes beyond the formal compliance with laws and
regulations. Our reputation as a provider of high-quality
airport services is decisive competitive advantage.
Actions and behavior of each individual employee
essentially contribute to this. Therefore, we must refrain
from everything that could be detrimental to the
company’s reputation.The basic values stipulated in the
Values Management System and their observance in our
business dealings are applicable and valid for all our
employees at all corporate levels. To be successful, the
Values Management System requires the support of the
top management. Fraport Twin Star ‘s Executive Board
is committed to the principles of values management.
Fraport Twin Star's Executive Board as well as all
employees are responsible for compliance and
implementation of the basic values stipulated in the
Values Management System.

Dirk Schusdziara
Chief Executive Officer




