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Fraport Twin Star Airport Management AD

Value Management System
Important Information at a glance
· Start:  Following the resolution of the Management Board of Fraport Twin Star Airport Management AD, the Value Management System was introduced in April 2009.
· Reason: The amount of the investments for modernization, development and expansion of Varna and Burgas airports increase the danger of corruption.
· Goal: Ensuring Continuous Business Ethics.
· Focus: Abidance by the law, dealing with gifts, handling of company property and company information.
· Function: Safeguarding the organization and its employees against economic damage from unethical behavior.
· Form: Established standards of behavior.
Value Management Concept

Definition:
· Values Management encompasses all corporate statements, measures, methods and tools which ensure the practical implementation of ethics-oriented and responsible management.
· Values Management is aimed at creating a living culture of moral and at enhancing the primary responsibility of the members of the organization which goes beyond formal compliance with laws and regulations.
Value Management Concept

Principal questions:
· “Which values do we want to use as a basis for conducting our business and designing our internal and external processes and contacts?”
· „By which standards do we want to be measured?”
· „How can we operationally anchor these values?”
Goals of Fraport Twin Star’s Values Management
· Protecting the company
· Preventing financially damaging practices
· Ensuring transparent and clean business transactions
· Protecting the management
from becoming personally liable within the scope of management responsibilities
· Protecting the employees from consequences resulting from ignorance or lack of information
· Protecting the investors against loss of capital
· Assuming social responsibilities
What is Fraport Twin Star’s Value Management?
· The main element is observing the standards of behavior / rules  for dealing with gifts and courtesies 
· The implementation process to anchor the system operationally in business practice 
· Communication concept (information mediums and individual appointments)
· Dialog with partners, suppliers, organizations
Standards of behavior
Contents:
1. Abiding by the law: Compliance with all laws and legal provisions. 
2. Rules for dealing with bribes and accepting gifts and other benefits.
3. Respect and loyalty toward the company interest (this also applies with regard to company property and information as well as any conflicts of interest).
Conduct which jeopardizes the company’s integrity will not be tolerated on any account!

Implementation Measures Taken
· Management and business processes 
· Codification of the Fraport Standards of Behavior/ Rules on accepting gifts
· Integration in  the Fraport Twin Star ‘s guidelines 
· Integration in the development of management personnel
· Integration in the function of the internal ombudsperson 
· Initiation of dialog with our business partners
· Active internal and external communication, as well as revealing information regarding the Value Management system in the internal mediums).
· Fraport Twin Star Airport Management AD expects from its business partners:
· To take note of the Value Management
· To ensure ethical business practices and business integrity.
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