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Part I.
Executive Summary

In the previous Action Plan for carbon reduction in Fraport Twin Star Airport
Management (FTSAM), Varna (VAR) and Burgas (BOJ) airports published in 2012,
FTSAM stated its intention of reducing carbon dioxide (CO,) emissions related to
the activities of the airports, despite of the increase in the volume of the air traffic. A
number of factors have made this a challenging target: the complexity of the carbon
management process; demands for new skills for identification, planning,
resourcing and tracking of carbon reduction projects/initiatives from existing staff.
These factors combined to suggest that a review and revision of the previous Action
Plan, including the initial targets, would help FTSAM move forward in the desired
direction of sustainable CO, emission reduction.

This Action Plan sets out our ambitions, and the roadmap for progress. Reducing
carbon emissions is not just about our commitment to the environment. The same
processes we use to identify carbon emissions reduction will also realise financial
savings through improved efficiency in the operation of our buildings and vehicles,
reducing the consumption of natural resources and provide value for money.

In 2018, our activities has generated 11 000 tones of carbon dioxide equivalent
(tCO.e) from the consumption of electricity, fuels for heating (natural gas and other
liquid fuels), fuels for transport, water and wastewater consumption, and waste
disposal to landfill.

Therefore, FTSAM decided to set an ambitious target:

By the end of 2023, FTSAM will have reduced its total annual
carbon emissions by at least 5% based upon the 2018 footprint.

Part I
Basket of measures for reducing carbon emissions

In order to continue achieving reduction of emissions, FTSAM is committed to
identifying and implementing carbon emissions saving projects. FTSAM becomes
aware that successful attainment of set carbon reduction target is contingent upon
the following key elements being in place:
= An organisational framework within the organisation that is sufficiently resistant

to provide the financing, implementation and monitoring of carbon reduction

projects.
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Yacm I.

Pe3rome
B npeguvwHmns nnaH 3a OencTBue 3a HamansiBaHe Ha BbrnepogHUTe eMUcun BbB
“®©panopt TymH Ctap Ebpnopt MeHnaxmbHT” AL (PTCEM), netuwa BapHa (VAR) n
Byprac (BOJ), ny6nukysaH npe3 2012 r., PTCEM 3asBM HamepeHNeTO c1 Aa Hamanm
emucuuTe Ha BbrnepogeH amnokeug (CO,), cBbp3aHM C OeNHOCTMTE Ha neTuwara,
BbMNPEKN YyBENMYaBaHeTO Ha obema Ha Bb3gywHua Tpaduk. Pegnua dakrtopu
HanpaBuxa Tasu Len npegu3BukaTenHa: CrioXKHOCTTa Ha npoueca Ha ynpaBrieHme Ha
BbIMEPOAHUTE EMUCUX; MW3UCKBAHMSI 3a HOBM YMEHUs 3a wugeHTuduumpate,
nnaHupaHe, NpeAoCcTaBsHe Ha Pecypcu 1 npocrnensBaHe Ha NPOEKTU/MHULMATMBU 3a
HamansBaHe Ha BbINEPOAHUTE €EeMUCMM OT  CbLUecTByBaluMsi NepcoHarn.
KombuHaumaTta oT Tesn aktopu noackasea, Ye nperneabT M akTyanu3auusara Ha
npeguvwHMa nnaH 3a [eWCcTBUe, BKNIYMTENHO MbpBOHA4YanHuTe uenu, OGuxa
nomorHann Ha ®TCEM pga npoabmku B >xeraHaTa MOCOKA Ha YCTOMYMBO
HamansBaHe Ha CO, emucuu.
Tosn nnaH 3a gencTeme onpeaens HalimMTe ambuunmn n NbTHaTa KapTa 3a Hanpeabk.
HamansiBaHeTo Ha BbIMIEPOAHUTE EMUCMM He ce OTHacs caMO [0 Haluus
aHraXXMMeHT KbM OKofHaTa cpega. CbluMTe npouecu, KoOUTO u3nosfiaBamMe 3a
noeHTuruMpaHe HamansiBQHETO Ha BbLINEPOAHUTE eMUCUM, e peanusupat u
PUHAHCOBM CnecTsBaHus 4pe3 nogobpeHa edeKTMBHOCT Ha HawuTe crpagu u
NpeBO3HN CPEeACTBa, HamansBaHe MNoTpebneHneTo Ha NPUPOAHUTE pecypcu U
ocurypsiBaHe Ha CbOTHOLLIEHME LieHa/KayecTBO.
Mpe3s 2018 r. Hawwute penHoctn reHepupaxa 11 000 ToHa ekBMBanNeHT Ha
BbrnepogeH auokeng (tCO,e) oT u3non3BaHeTO Ha enekTpoeHeprus, ropuvsa 3a
oTonneHne (NpUpOAeH ras W OpyrM TEYHU TropuBa), ropMBa 3a TPaHCMNOPT,
notpebneHve Ha Boda 1 0TNagb4yHM BOOU U AeMnOHMpaHe Ha oThaabLy.
Mopagn toBa ®TCEM pelum ga cn noctasu ambuumo3sHaTa Len:

[o kpas Ha 2023 r. ®TCEM we Hamanu obLiuTe CU rogULLIHU
BbI1epoaHN eMUCUM C He No-Marnko oT 5% cnpsimo oTnevyaTbka
3a 2018 .

Yacm .
lMakem om MepkKu 3a HamaJsisieaHe Ha 8 baJiepoOHUMe eMucuu
3a ga npoabimku NOCTUraHeTo Ha HamansiBaHe Ha emucumte, ®TCEM ce aHraxupa
ha uvaeHtuduumpa n peanuavpa MNPOEKTM 3a MNEecTeHe Ha BbLIMEPOAHN eMUCUMN.
®TCEM ocb3HaBa, 4Ye yCcrnelwHOTO NOCTUraHe Ha nocTaBeHaTa Len 3a HamarnsiBaHe
Ha BbIMEepPoaHUTE EMUCUMN 3aBUCU OT CNEOHUTE KITHOUYOBU ENEMEHTMU:
» OpraHu3auMoHHa paMka B opraHu3aumsita, JOCTaTbYyHO YCTOM4YMBA, 3a Oa
ocurypu pmHaHcMpaHeTo, OCbHLLECTBSIBAHETO N NPOCNeasaBaHETO Ha NPOEKTU
3a HamarnsiBaHe Ha BbITIEPOAHNTE EMUCUN.
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s Clearly identified responsibility and accountability for delivery against carbon
reduction targets from the Action Plan outset.

» ldentification of a realistic suite of carbon reduction projects across a range of
areas relevant to the carbon footprint. This list will be regularly reviewed to
adapt to emerging needs and changes.

Implemented and On-going Measures
1. Operational Efficiency:
= More efficient planning of the movements of ground equipment for the
aircraft handling on the apron upon arrival, approach to a stand and
departure.
= More efficient use and planning of the apron capacity at both airports.

= Continuous modernization and replacement of ground handling equipment
and fleet of vehicles with those that use alternative fuels - natural gas,
electricity, hybrid, etc.

= A charging station for electric vehicles has been built at VAR.

2. Buildings

Energy-saving measures in the existing and new buildings and infrastructure.
Buildings and facilities that have been made maximally energy-efficient
contribute significantly to reducing CO, emissions:

= The new buildings of FTSAM are designed and based on high energy-
efficient standards, that ensure energy efficiency, functionality and a
comfortable environment for the customers and employees.

= Modernization of the power, heating and cooling plants. The energy
required for heating and cooling will be significantly reduced by renovation
of the equipment.

= The new passenger terminals at both airports have been in operation since
2013. They are equipped with a central heating/cooling systems that
provide a much higher level of energy efficiency than conventional ones,
thus generating significantly lower levels of CO..

= Good and modern thermo insulation of buildings and terminals.

= Exploring the possibilities of generating or purchasing electricity from
renewable sources.

= Design and/or renovation of "smart" and energy efficient buildings and
equipment using double glazing, tinted windows, variable shading, natural

Bulgaria

AcHo I/I,El,eHTVI(bI/ILI,VIpaHa OTFOBOPHOCT M OTYETHOCT 3a NocCTuraHe Ha uennte
3a HamangdBaHe Ha BbIrnepogHunTe eMncnun OT Ha4yanoTo Ha MnfiaHa 3a
Jencreue.

MoeHTuduumMpaHe Ha peanucTuieH Habop OT MPOEKTM 3a HamansiBaHe Ha
BbrnepoaHnTe emMmmcmn B peguua O6J'|aCT|/|, CBbp3aHn C BbrmepoaHua
oTneyaTbk. TO3M CNUCLK pedoBHO Lie Gbae npepasrnexnaH, 3a aa ce
aganTtupa KbM Bb3HUKBALLUNTE HYXXON U MTPOMEHN.

U3nbaHeHu u NnpodbimKkasawyu MepKu

1.

2.

OnepaTuBHaTa eh)eKTUBHOCT:

Mo-edukacHO NNaHupaHe Ha OBWXEeHMATa Ha 00OpyABaHETO 3a Ha3eMHO
obcnyxBaHe Ha BC Ha nepoHa npu npucturaHe, nogxod KbM
CaMOIIeTOCTOsIHKa 1 3aMMHaBaHe.

Mo-edmkacHO M3nona3eaHe M MnaHMpaHe KanauuTeTa Ha NepoHa Ha OBeTe
neTtuuwa.

HenpekbcHaTta MogepHu3auus M nogMmsiHa Ha obopyaBaHeToO 3a Has3eMHO
obcnyxBaHe M napka OT NPEeBO3HM CpeacTBa C TakuBa, KOMTO M3nonssar
anTepHaTMBHM ropMBa - TMPUPOLEH ras, EeneKkTPU4ecTBO, XMOPUAHK
aBTomobunu u ap.

Ha netuwe BapHa e nsrpageHa 3apsgHa ctaHums 3a enekrpomobunu.

Crpagum

EHepFMVIHO e(*)eKTVIBHI/ITe crpagn U CbOpPbXEeHUA AOoNnpuHacAT 3HAYUTENHO 3a
HamansiBaHe Ha emucumnte Ha CO.. I'Ipe/:leK,an ce cnegHnTe MepKUM 3a
cnectqdaBaHe Ha eHeprma B CbllecTByBawlnte U O6boewmTe crpagn wu

MHG

pacTpykTypa:
Hoeute crpagn Ha ®TCEM ce npoektupaT M ce 06asupaT Ha BUCOKMK
€HepruiHo-ePEKTUBHMN  CTAHAAPTW, KOUTO rapaHTMpaT eHeprunHaTa
€(EeKTUBHOCT, (OYHKLUMOHANHOCT M koMdOpTHa cpeda 3a KINEHTUTE U
cnyxvirenure.

MopgepHusvpaHe Ha €HEeprunHOTO 3axpaHBaHe, OTOMMEHVe WU oXxnaxaaHe.
EHeprusaTta, HeobxoaMma 3a OTONMEHNE 1 oxnaxaaHe, e 6bae 3HaYnTenHo
HamarneHa 4pe3 o6HoBsiIBaHe Ha 06opyaBaHeTo.

HoBuTe NMbTHWMYECKM TEPMUHANM Ha OBeTe neTuvlla ca B ekcrnfoatauus ot
2013 r. Te <ca obopygBaHn CbC CUCTEMM 3@  LEHTparHo
oTonneHue/oxnaxaaHe, KOUTO OCWUrypsBaT MHOMO MO-BUCOKO HUBO Ha
€eHeprunHa eeKTMBHOCT B CPaBHEHME C KOHBEHLMOHANHWUTE, KaTo Mo To3n
Ha4YUH reHepupart 3Ha4YMTENHO NO-HUCKM HMBa Ha CO,.

Hobpa n mogepHa Tonnonsonauus Ha crpaay u TepMUHanm.

NacnegBaHe Ha Bb3MOXHOCTMTE 3a NPOM3BOACTBO MMM 3aKkyrnyBaHe Ha
€IeKTPU4ECTBO OT Bb30OHOBAEMU N3TOYHULIN.

MpoekTnpaHe w/vunn OOHOBSIBaHE Ha “UHTENUrEHTHU® U EHEeprumHo
epeKkTMBHM crpagn u obopyaBaHe uYpe3 M3non3BaHe Ha [OBOWHMU
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lighting, LED lighting, refinement of cooling and heating.

3. Electrical Systems
= Priority purchasing of high energy efficency class electrical and office
equipment that save electricity and thus reduce emissions and air pollution.

= Step by step replacement of all light bulbs with energy efficient ones.

= Preparing materials including examples and measurements to save the
energy when lighting, air conditioning (company cars/offices), heating.
Using all possible communication channels for distribution of these
materials - emails to all employees, in-house newspaper articles, stickers,
printing materials on the bulletin boards installed at the departments.

4. Water Consumption Management
Includes consumption control, quality control of inlet and sewage water:

= Planned maintenance of the water supply systems at both airports.

= Continuous monitoring and elimination of leakages.

= Rehabilitation of the existing and construction of new water supply systems
at both airports in order to reduce network losses and reduce their
maintenance costs.

= Use for allowing activities water from available own water sources and
gradual construction of new ones.

5. Paper saving

Besides being a source of oxygen, trees absorb CO, from the air and thus help
reduce emissions. One way to protect the tree fund is to plan an efficient use of
paper. FTSAM promotes the following measures in this direction:

=  Set printing on both sides.

= Paper already used is collected separately for recycling.

= Printing only when it is really needed.

= Use second-hand paper for printing of informal documents.

= |n order to limit unnecessarily printing has been implemented of centralized
printing of all offices on a single printer located in the building or on the
floor.

6. Waste Management
= |nternal rules for waste management have been developed to avoid the
generation of large quantities in the long term and to recycle valuable

Bulgaria
CTBbKIOMaKkeTu, TOHMPaHWU MpPo30opLn, NPOMEHNNBO 3aceH4YBaHe, eCTECTBEHO
ocseTneHue, LED ocBeTneHne, yCbBbPLUEHCTBAHE Ha OXNaXOdaHeTo u
OTOrMMEHNETO.

3. Enektpuuecku cuctemm

* [lpvopUTETHO 3aKynyBaHe Ha ernekTpu4eckn ypeam u ouc TexHuka ¢ BUCOK
€HeprueH Krac, KOUTo NecTaT eNnekTpMYecTBO U Taka HamansasaT eMucunTe u
3aMbpcsBaHETO Ha Bb3ayxa.

= [locTeneHHa NoAMSHA HA BCUYKW NTAMMNU C EHEPTUIAHO eDEKTUBHU.

» PaspaboTBaHe Ha MaTepuanuM C MPUMEPU U MeEpPKM 3a MNecTeHe Ha
efniekTpuyecka eHeprusi nNpu  OCBETNeHWe, oxnaxgaHe (Cryxe6Hu
aBTOMOOMNU/MoMeLLEHNs), oTonneHne. PasnpocTpaHeHMe Mo BCUYKK
Bb3MOXHW KaHanv 3a KOMyHMKaUMsl - M3npallaHe Ha erleKTpoHHa nolia do
BCUYKM CMYXXUTENW, CTaTUM BbB BbTPELUHWUS BECTHUK, CTUKEPW, MEeYaTHM
maTtepuanu no nHopmaunoHHUTe Tabna B otaenuTe.

4. YnpasneHue notpeGneHneTo Ha Boaa

Bkntousa KOHTPOM BbpXy NOTPeGneHneTo, KOHTPON Ha Ka4YecTBOTO Ha BXoasliaTa

1 oTnagHaTta Boau:

* [lnaHoBa noaapbKKa Ha cMCTeMUTe 3a BogocHabaaBsaHe Ha AseTe neTtua.

* HenpekbcHaTo criefieHe 1 OTCTpaHsABaHe Ha Bb3HUKHANM Te4YoBe.

*  Pexabunutaumsa Ha CblLUECTBYBALUMTE U U3rpaxgaHe Ha HOBM CUCTEMM 3a
BogocHabasBaHe Ha OBeTe neTulla C Len HamansiBaHe Ha 3arybute B
MpexaTa U HaMansiBaHe Ha pa3xoamuTe 3a TAXHOTO NnoaabpikaHe.

* V3anonseaHe 3a paspelleHUTe AeiHOCTU Ha BoAW OT HanMyHUTE COBCTBEHU
BOAOMW3TOYHMLM U NOETarnHo uarpaxnaHe Ha HOBU.

5. TMecTteHe Ha xapTusA

OcBeH, Ye ca M3TOYHMK Ha Kucnopog, abpeeTtarta nornbwaTt CO, oT Bb3ayxa U no

TO31 HA4YMH NomMaraTt 3a HaMmalndaBaHe Ha eMUCUNTe. E.IJ,I/IH OT Ha4YnHUTe 3a 3alinTa

Ha ObpBeECHUS QOHA € Oa ce nnaHupa edekTUBHO W3MON3BaHETO Ha XapTus.

OTCEM Hacbp4yaBa cnegHUTe MepKU B Tasu Nocoka:

» HacTponBaHe Ha OBYCTpPaHHO nevyaTaHe.

= Beue wu3nonseaHaTa XxapTus ce CbOMpa pasgenHo M ce npejaBa 3a
peuuknupaHe.

= [leyaTaHe caMO KoraTto HaucTMHa e Heobxoaumo.

» WsnonseaHe Ha xapTus BTOpa ynotpeba (‘rppb4yeTa’) 3a nevyataHe Ha
HeodULMaNHN JOKYMEHTH.

» C uen orpaHM4yaBaHe Ha U3MMWLLIHOTO NeYyaTaHe e BbBEAEHO U3MON3BaHETO OT
BCUYKM OCOUCK Ha eaVH NPUHTEpP, Hamupall ce B crpagaTta Unu Ha eTaxa.

6. YnpaBneHue Ha oTnagbLUuTe
* PaspaboTeHu ca BbTPELUHU MpaBuiia 3a yrnpaerieHne Ha oTnagbumTe, ¢ Len
nsbsireaHe obpasyBaHeTO Ha rofieMy KONMYecTBa B ObIITOCPOYEH MraH U
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natural resources and continuous monitoring of their implementation is
applied.

= |mplementation of measures for separating and treating deicing agents at
VAR and BOJ. A special deicing areas have been set up for this treatment
with the appropriate technical solutions.

7. The green way to the airport

The decision to go or get home by public transport, cycling, or share a car with
friends directly has an impact on reducing our carbon footprint. The FTSAM
implements and plans to implement the following measures in this aspect:

= Organized transport by buses to and from airports is provided for all
employees.

= Rules for efficient use of company cars have been developed and fuel
budget limits have been introduced.

=  Approved vehicle timetable maintenance is provided as a well-maintained
vehicle is more economical, produces less carbon emissions and is more
reliable and safer.

8. Awareness measures

In addition there are some measures which do not directly contributing to carbon
savings, but will enable further savings to be achieved. Through various
promotional measures, FTSAM will actively engage its employees, airport guests,
partners and other stakeholders to equally commit to the target of reducing carbon
emissions by their own, individual and collective day-to-day contribution to the
responsible use of energy, fuel and water. FTSAM remains confident that through
its joint efforts, the company will be able to raise its environmental management
standards, improve its efficiency and overall performance at its two green airports in
VAR and in BOJ.

Planned 2021 -2023 Projects
Carbon savings will be achieved through a range of projects, which are summarized
in Appendix I.

Part IIl.

Approval
The Action Plan and carbon saving target have been approved by the Senior
management of FTSAM, which is a clear commitment at the highest level, that will
drive the need for action across the whole organisation. The specific objectives of
the Action Plan will be included in the Master plans of VAR and BOJ. Responsible
persons at all levels of management will provide overall support for promoting a
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peuVKnupaHe Ha LieHHW MPUPOLOHU Pecypcu W npunaraHe Ha HenpekbcHaTt
KOHTPOJT BbPXY U3MbITHEHMETO UM.

= [lpunaraHe Ha MepKM 3a pasgenHo cbbupaHe W TpeTupaHe Ha
aHTnobneneHUTENHUTE areHTU Ha netuwa BapHa n byprac. Cb3gageHu ca
crneumanHu 30HKU 3a Ta3m 06paboTka CbC CbOTBETHUTE TEXHUYECKN PELLEHUS.

7. 3eneH NbLT A0 NeTULLETO

PelieHneTo goa otngem unu ga ce npubepem oT paboTa C¢ rpaacku TpaHCMopT,

Beriocunen unu ga wsnonssame aBToMobuna ¢ npuaTenu MNpsiko BNUsie BbpXy

HamansiBaHeTo Ha BbrnepogHute emucun. TCEM npunara v nnaHupa pga

NPUNOXW CreaHUTe MEPKU B TO3U acMnekT:

=  OcurypeH e 3a BCUYKU CNY>KUTENW OpraHu3npaH TpaHcrnopT (aBTobycu) oT u
Jo netuwiara.

= PaspaboTeHn ca npaBurna 3a ed(EeKTMBHO M3MNON3BaHEe Ha ChnyxebHuTe
aBTOMOOUIN KaTO ca BbBEAEHM NTMMUTUK B BrOIKeTa 3a ropumeo.

= OcurypeHa e nogapbxka No yTBbpAEH rpaduk Ha NPeBO3HUTE CPEencTBa,
Tb KaTO €AHO [0Ope NoaabpXaHO MPEBO3HO CPEACTBO € MO-UKOHOMMUYHO,
npousBexaa no-mMarsnko BbrepoaHn EMUCUN N € NMo-HaaexaHo n 6esonacHo.

8. Mepku 3a noBMLIaBaHe Ha OCBeAOMEHOCTTa

B ponbnHeHue ce npunaraT U HAKOU MEPKU, KOUTO He OONpUHAcCAT MNPSKo 3a
HamansBaHeTO Ha BbIMEPOAHUTE eMUCUW, HO Le NO3BONAT Aa ce MNoCTurHat
JOoNbrHUTENHM cnecTaBaHus. MocpeacTBOM pasnnyHU NPOMOLMOHANHU MepKu
®TCEM we aHraxupa akTMBHO CBOMTE CHYXWUTENW, rOCTUM Ha NeTULEeTo,
NapTHLOPU M OpPYrvM 3avHTEPECOBaHM CTPaHU, KOUTO Aa Ce aHraxupar B efHaKsa
CTeneH C LenTa 3a HamansiBaHe Ha BbLINEPOAHMTE eMUcumn 4Ype3 CoOCTBEH,
WMHOMBUOYaneH U KONEKTUBEH eXeOHEBEH MPUMHOC KbM OTFOBOPHOTO M3MOM3BaHe
Ha eHeprus, ropmeo 1 Boga. PTCEM octaBa yBepeH, Ye 4Ype3 CbBMECTHUTE CU
yCcunusa e MOXe Aa MOBMLIWM CTaHOapTUTE CU 3a ynpaBfeHWe Ha OKorHaTa
cpena, Aa nogobpu cBodATa ePEKTUBHOCT M LAMNOCTHO NpeAcTaBsHe Ha OBETe Cn
3eneHu netuwa BapHa n byprac.

lMnaHupaHu npoexkmu 2021 -2023
CnecTaBaHuATa Ha BbrMNepoa e 6baaT nocTUrHaTh Ypes peauua npoekTu, KoUTo
ca 0606LeHn B Mpunoxexue |.

Part 1.

OdobpeHue
MnaHbT 3a gelcTBMe M LenTa 3a HamansBaHe Ha BbIMEepPOAHUTE eMucuu Lie
6baoatr opobpeHun oOT BucweTo pbkoBoacTBo Ha PTCEM, koeto e sAceH
aHraXXMMeHT Ha HaW-BMCOKO HMBO, KOWTO LUEe aHraxupa npeanpvemMaHeTo Ha
OencTBuA B usanata opraHusauus. KoHKpeTHUTe Lenn Ha nnaHa 3a AencTBue Lie
6baat BkntoyeHn B [eHepanHu nnaHoBe Ha netuwa BapHa wu Byprac.
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Bulgaria

culture of carbon reduction throughout all departments and across employees. OTroBopHMUTE NMUA Ha BCUYKM HMBA Ha YMpaBfEHUE LLEe OCUIypsT USNOCTHA
The key to success of this Action Plan is effective engagement with FTSAM’s nogkperna 3a HacbpyaBaHe Ha KynTypaTa Ha HamarsiBaHe Ha BbINepogHuTe
employees and all over airport guests, partners and other stakeholders, each €MUCUN BB BCUYKN OTAENN N CPe BCUYKUN CITYXXUTENN.

playing a role in its implementation, and collaborative working is essential to deliver KroubT KbM ycnexa Ha TO3u MnnaH 3a AeWCTBME € eheKTUBHATa aHraXXMpaHocT
the desired carbon savings. cbe cnyxutenute Ha PTCEM 1 BcuYkn roctn Ha nNeTueTo, NnapTHLOpY 1 Apyrn

3anHTEepecoBaHN CTpaHU, KaTto BCEKN OT TAX MMa pPonA Npu oCbLUeCTBABaAHETO MY,
a CbBMeCTHaTa pa60Ta € OT CbLleCTBEeHO 3Ha4YeHne 3a NoCTUraHe Ha >XenaHoTo
HamanaBaHe Ha BblrnepoaHnTe eMUucun.
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Action Plan for Carbon Emissions Reduction in Fraport Twin Star Airport
Management, Varna and Burgas Airports 2021 - 2023

MNnaH 3a HamansiBaHe Ha BbrnepoaHuUTe eMmmcum BbLB “PpanopT TymH Ctap
Ebpnopt MenupxmbHT” All, netTuwa BapHa u Byprac 2021 - 2023

APPENDIX 1

LIST OF PROJECTS RELATED TO REDUCTION OF CO, EMISSIONS

NMPUNOXEHUE 1

CIMUCBbK HA NMPOEKTUTE OCUI'YPSIBALUN HAMAJIEHUE HA EMUCUUTE CO,

Project timeline Name Expected CO,
reduction tons/year
2022 BOJ Indoor and outdoor lighting replacement 76
JleTuwe byprac - noagMsiHa Ha BbTPELLHO U BBHLLHO
OCBETEHUNE
2022 VAR Indoor and outdoor lighting replacement 88
JleTuwe BapHa - nogmsiHa Ha BbTPELLHO Y BBHLUHO
OCBETNEHUNE
2021 - 2023 BOJ 1.5 MW Photovoltaic plant 1770
Jletnwe byprac - nsrpaxgade Ha 1.5 MBa doToBonTanyHa
LeHTpana
2021 - 2023 VAR 1.2 MW Photovoltaic plant 1410
JleTuwe BapHa - nsrpaxxgaHa Ha 1.2 MBa doToBonTamyHa
LeHTpana
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