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Part I.
Executive Summary

Fraport Twin Star Airport Management (Fraport Twin Star) is responsible for
operating, managing and developing the two 24-hour gateways to the Bulgarian
Black Sea: Varna Airport & Burgas Airport.

Fraport Twin Star, in its role as airport operator, strives to manage the carbon
emissions from its activities so as to improve the company’s overall impact on the
environment, society and the economy, and seeks to reduce emissions while
increasing traffic and developing both Varna Airport & Burgas Airport.

In support of this commitment, in 2022 Fraport Twin Star has joined to the Toulouse
Declaration on future sustainability and decarbonization of aviation by 2050.

Both Fraport Twin Star airports achieved Level 2 "REDUCTION" by Airport Carbon
Accreditation (ACA) - recognition of the actions of the airports in VAR & BOJ to
reduce CO:z emissions, part of the commitments of the global airport industry against
climate change.

As a socially responsible company, Fraport Twin Star has set itself an ambitious goal

To reduce direct CO2 emissions to the levels of 2015 by
year 2030.

As a subsidiary of Fraport AG, Fraport Twin Star has also made a commitment to

Net zero CO2 emissions by 2045, achieved without
“offsetting”.

The key component of this strategy is a wide range of specific energy-saving
measures, undertake a series of sustainable projects in the direction of reducing
direct CO2 footprint as an expansion of electric vehicle fleet (focusing on ground
handling) and use of renewable energy sources through the construction of own
photovoltaic plans at both airports.

Through various promotional measures, Fraport Twin Star will actively engage its
employees, airport guests, partners and other stakeholders to equally commit to the
goal and commitment by their own, individual and collective day-to-day contribution
to the responsible use of energy, fuel and water.
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Yacm I.
Pe3rome

®panopt Tyun Ctap Ebpnopt MennpxkmbHT AL (PTCEM A[) e oTroBopHO 3a
onepupaHeTo, YnpaBneHWeTo M pas3BUTMETO Ha ABaTa 24-4acoBu nopTana KbM
6bnrapckoto YepHomopue: netuwe BapHa n netuwe Byprac. ®TCEM A[l B ponsita
CV Ha NeTuLLEH onepaTtop Lenu ga ynpasnsaBa BbINepogHUTe eMucumn oT 4enHocTTa
cn Taka, Yye ga nogobpu UAMOCTHOTO CUM OTpaXeHue BbpXy OKONHaTta cpefa,
06LLEeCTBOTO U MKOHOMKKATa M ce CTPEMU Aa HamarsiBa EMUCMMTE JoKaTo yBennyasa
Tpacduka n passmBa asete netuwia BapHa un bByprac.

B nogkpena Ha To3n cBOW aHraxmmeHT npes 2022 r. PTCEM ALl ce npucbeanHn KbMm
HeknapauuaTa ot Tynysa 3a 6baeLa ycTondmBocT 1 gekapboHnsaumsa Ha aBmaumaTa
8o 2050 .

U oBete netuwa, onepupanu ot ®TCEM ALl nocturHaxa Huso 2 “HAMANABAHE” ot
Airport Carbon Accreditation (ACA) - npu3HaHue 3a OeNCTBMATA Ha netuwata BbB
VAR & BOJ 3a HamansBaHe emucumte Ha CO2z, 4acT OT aHraXumeHTuTe Ha
CBETOBHATa NeTuLHa MHOYCTPUSA CpeLly N3MEHEHNETO Ha Knumara.

KaTo coumanHo otroBopHa koMmnaHnusi, Hue oT @TCEM AL cn noctaBnxme ambuumnosHa
uen:

[o 2030 r. gpa Hamanum gupekTHUTe emncum Ha CO, Ha HUBaTa
ot 2015 .

Kato abliepHo apyxectso Ha ®panopT AL, PTCEM A[] CbLLO € NOen aHraXMUMeHT 3a:

HeTHu HyneBn emucum Ha CO, go 2045 r., nocturHaTu 6e3
“komneHcupaHe”.

Knio4yoBMAT KOMMOHEHT Ha TasuW cTpaTerMss € LWUpok Habop OT chneuuduyHn
eHeprocnecTaBalin Mepku, npeanpueMaHe Ha nopeauua OT YCTOWYMBKU MPOEKTU B
nocoka Ha HamansiBaHe Ha npekuss CO2 oTneyaTbK KaTo paslwmpsiBaHe Ha napka ot
erneKkTpu4eckn npeBo3HW cpefcTBa (C (POKyC BbpXYy HA3EMHOTO oOCnyxBaHe) U
M3rnon3BaHe Ha Bb30OHOBSAEMUN EHEPTUNHW N3TOYHULIM Ype3 n3rpaxkgaHe Ha cobcTBeHn
¢oTOBONTAMYHM LIEHTPaNU Ha ABeTe neTuLla.

Upes pasnuyHm npomoumoHanHn mepkn @TCEM ALl we BbBNeYe akTMBHO CBOUTE
CNyXuTenu, rocTu Ha neTtuiiarta, NnapTHLOPU U OpYrM 3auHTepecoBaHu CTpaHu, 3a aa
M aHraxupa C nocTtaBeHaTa Uen W MOeTUS aHraXXUMEHT, u4pe3 exenHeBeH
MHOMBMAOYaNeH N KONEKTUBEH NPUHOC KbM OTFOBOPHO M3MNON3BaHe Ha eHeprus, ropusa
u BoJa.
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Fraport Twin Star remains confident that through its joint efforts, the company will be
able to raise its management standards, improve its efficiency and overall
performance at its two green airports in Varna and in Burgas.

This Action Plan sets out our ambitions, and the roadmap for progress. Reducing
CO:2 emissions is not just about our commitment to the environment. The same
processes we use to identify carbon emissions reduction will also realise financial
savings through improved efficiency in the operation of our buildings and vehicles,
reducing the consumption of natural resources and provide value for money.

Part 1.
Basket of measures for reducing CO, emissions

In order to continue achieving reduction of CO2 emissions, Fraport Twin Star is
committed to identifying and implementing carbon emissions saving projects. Fraport
Twin Star becomes aware that successful attainment of set CO2 emission reduction
targets is contingent upon the following key elements being in place:

= An organisational framework within the organisation that is sufficiently resistant
to provide the financing, implementation and monitoring of CO2 emissions
reduction projects.

= Clearly identified responsibility and accountability for delivery against carbon
reduction targets from the Action Plan outset.

= Identification of a realistic suite of CO2 emission reduction projects across a
range of areas relevant to the carbon footprint. This list will be regularly reviewed
to adapt to emerging needs and changes.

In order to effectively manage the process of engaging all interested parties and

promote the goals of reducing CO2 emissions, Fraport Twin Star will use various

channels and tools to share information.

At the same time, an individual engagement approach has been adopted, depending

on the type of stakeholders and their potential contribution to the CO2 emission

reduction goals, which will lead to an increase in the effect of the implemented actions
for their management.

Below is a non-exhaustive list of stakeholder engagement tools:

= Communication channels - Web-page, Social networks, E-mail;
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OTCEM Al octaBa yBepeHo, 4Ye 4Ype3 CbBMECTHUTE CU YCUMNNS LLie MOXe [a MOBULLIK
cTaHgapTuTe CuM 3a ynpaBrneHue, ga nogobpu ceBodAta e(eKTUBHOCT M LSAMNOCTHO
npeacTaBsiHe Ha CBoUTe ABe 3eneHun netuila - BapHa n byprac.

To3sn nnaH onpegens Hawute amMOMUMM W NbTHATa KapTa 3a Hanpeabk.
HamansBaHeTo Ha emucunte Ha CO2 He ce oTHAcs camMo A0 HaLUUA aHTaXUMEHT KbM
okornHaTa cpepa. CblumTe Mpouecy, KOMTO Wu3nonasame 3a uaeHTuduuupaHe
HamansiBaHeToO Ha BbINepoaHMTe emucuu, LWe peanuanpal U PUHAHCOBM
cnectaBaHua 4pe3 nogobpeHa edeKTUBHOCT Ha HawuTe crpagn u NpeBO3HU
cpepncTtea, HamansiBaHe nNoTpebneHMeTo Ha NPUPOAHMTE PEecypcu U ocurypsieaHe Ha
CbOTHOLLEHME LieHa/kavyecTBo.

Yacm II.
lMakem om mMepKu 3a HamasisseaHe Ha emucuume Ha CO,

3a ga npoabiku NOCTUraHeTo Ha HamanseaHe Ha emucuute Ha CO2, PTCEM A[] ce
aHraxupa ga ugeHtudpmumpa n peanusvpa peguvua fnpoekTn 3a TAXHOTO NeCTEeHe.
OTCEM Al ocb3HaBa, 4e YCMELWHOTO MNOCTUraHe Ha MOCTaBeHUTe Lenu 3a
HamansBaHe Ha emucumTe Ha CO2 3aBUCKU OT cCriegHUTE KITOYOBU ENTEMEHTH:
= OpraHMsauuoHHa pamka B opraHusauusita, OCTaTbyHO yCTOMuMBa, 3a a
OCUIypu hMHaHCUPaHETO, OCBLLLECTBABAHETO M NPOCNEAsBAHETO HA MPOEKTU
3a HamansiBaHe Ha emucumnte Ha COx.
= FACHO ngeHTUMUMpaHa OTFOBOPHOCT U OTYETHOCT 3a MOCTUraHe Ha LienuTte 3a
HamansaBaHe Ha emucumTte Ha CO2 OT HaYyanoTo Ha AeNCTBUE HA HACTOALLUS
nnaHx.
= VgeHTnduumpaHe Ha peanucTudeH Habop OT MPOEKTU 3a HamansaBaHe Ha
emucunte Ha CO:2 B peguua obnactu, CBbp3aHU C BbIMEPOOHUST OTNeYaThbK.
To3n cnncbk pefoBHO Le 6bae npepasrnexaaH, 3a ga ce ajantupa Kb
Bb3HWKBALUUTE HYXXAM U MPOMEHMN.
3a ga ynpaBnsiBa ehekTUBHO Mpoueca Mo aHraxmpaHe Ha BCUMYKU 3avHTEpPEeCcOBaHM
CTpaHu 1 ga nonynspuaupa uenute 3a HamanseaHe emucumte Ha CO2, @TCEM A
LLie U3Mor3Ba pasnuyHu KaHanum U MHCTPYMEHTU 3a cnofensiHe Ha MHpopmauusi.
B cbLOTO BpeMe € Bb3NpUeT U MHOUBMAYANEH Noaxon 3a aHraxxupade, B 3aBUCUMOCT
OT BMAa Ha 3aMHTepecoBaHNTE CTPaHN U TEXHUS NOTeHUNaneH NpUHOC KbM LenuTe 3a
HamansBaHe emucumte Ha CO2, KOETO Aa AoBede [0 yBenuyaBaHe Ha edpbekTta OT
npunaraHiTe ENCTBUA 3a TAXHOTO yrnpaBsreHue.
Mo-gony e npeacTtaBeH HemsuyepnaTernieH CNUCbK Ha CPeAcTBaTa 3a aHraxupaHe Ha
3aUHTEPECOBAHNTE CTPaHW:
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=  KoMyHuMKauMOHHW kaHanu - WHTepHeT cTpaHuua, CoumanHu Mmpexu,

Ways of engagement and activation - Information materials, Awareness
campaigns, Consultations, Trainings, Working groups and meetings (internal
and external), Inspections/audits, Surveys, Webinars, Seminars.

The following types of activities have been identified as having the greatest potential
to achieve understanding, engagement and activation of stakeholders:

Awareness raising campaigns for internal and external stakeholders
(initiatives and incentives for CO2 emissions management, energy efficiency
measures, reduction of energy consumption, behavior change, etc.), such as
development of information materials for raising awareness of energy
efficiency among employees, customers and passengers;

Trainings for internal and external stakeholders (practical actions and advice
for managing CO2 emissions within the operational activities of own as well
as third party employees), such as internal training for Heads of
Departments, in order to build capacity to carry out of specialized training on
energy efficiency for employees and improvement of environmental culture
in Fraport Twin Star;

Interactive sessions and forums, including the teams and departments of
Fraport Twin Star, as well as priority external stakeholders to discuss key
issues; definition, implementation and monitoring of key activities; promoting
the policies and goals of Fraport Twin Star regarding the management of CO2
emissions;

Incentives to promote good practices among employees;

Introduction of clauses for managing CO2 emissions and energy efficiency in
contracts with third parties;

Building strategic partnerships to implement joint activities and raise
awareness among key stakeholders and the public.

Implemented and On-going Measures
1. Operational Efficiency:

More efficient planning of the movements of ground equipment for the aircraft
handling on the apron upon arrival, approach to a stand and departure.
More efficient use and planning of the apron capacity at both airports.

Continuous modernization and replacement of ground handling equipment
and fleet of vehicles with those that use alternative fuels - natural gas,
electricity, hybrid, etc.

EnektpoHHa nowya;

HaunHn 3a aHraxupaHe u aktuBupaHe - WHopmaumoHHM maTepuanu,
KamnaHun 3a nosuwasaHe Ha ocBegomeHocTTa, KoHcyntauumn, Oby4veHus,
PaboTtHn rpynn wn cpewm (BbTpeWwHM W BbHWHK), [lpoBepku/ognTy,
MpoyuBaHus, Yebunapu, CemuHapu.

CnepHute BMOOBE OENHOCTHM ca onpegeneHn Kato Takmea C Han-ronamM noteHuman 3a
NnoCTUraHe Ha pa36MpaHe, aHraxupaHe n aktmBupaHe Ha 3anHTepecoBaHUTE CTpaHU:

KamnaHum 3a noBuwaBaHe Ha OCBELOMEHOCTTa Ha BbTPELUHW W BbHLLUHU
3aMHTEpecoBaHN CTpaHu (MHUUMATMBM W CTMMYNM 3a YnpasrfieHWe Ha
emucunte Ha CO2, Mepkn 3a eHeprunHa edEeKTMBHOCT, HamanaBaHe Ha
notpebneHveTo Ha eHeprus, MNpomMsiHa Ha MOBedeHueTo W Ap.), KaTo
paspaboTBaHe Ha WHPOPMALMOHHM MaTepuanu 3a MNOoBULIABAHE Ha
OCBEJOMEHOCTTa 3a eHeprumHata edeKTUBHOCT cpeq  CryxuTtenure,
KIUEHTUTE U MbTHULUTE;

O6y4yeHns 3a BbTPELHM U BBHLUIHM 3aMHTEPECOBAHM CTPaHU (NpakTU4YecKu
OENCTBNA N CbBETW 3a ynpasneHne Ha emucumte Ha CO:2 B pamkuTe Ha
onepaTUMBHUTE AENHOCTM HA COBCTBEHUTE, KAKTO M HA CMYXUTENUTE Ha TPeTH
CTpaHu), KaTo BbTPELHN oby4yeHus C uen marpaxgaHe Ha kanauuTeT 3a
npoBeXxaaHe Ha crneunanusvpaHym obyyYeHus 3a eHepruiHa ePeKTUBHOCT 3a
cnyxuTtenuTe n nogobpsiBaHe Ha ekonoriyHaTa Kyntypa ebB PTCEM A[L;
NHTepakTMBHM cecun n chopymu, BKIKOYBaLLKM eknnuTe un otaenute Ha PTCEM
A[l, KaKTO U NPUOPUTETHM BBHLLHM 3aUHTEPECOBAHN CTPaHU 3a 06CkxaaHe Ha
KIIOYOBU BBLMNPOCK; OonpefensiHe, U3MbIIHEHWE N MOHUTOPUHT Ha KIHOYOBU
OEeVHOCTY; nonynsapusnpade Ha nonutukute u uenute Ha @TCEM ALl oTHOCHO
ynpaeneHneTo Ha emucunte Ha COz;

CTnmynu 3a Hacbp4yaBaHe Ha JODOpUTEe NPaKTUKN Cpen CRYy>XUTENUTE;
BbBexgaHe Ha knayau 3a ynpaerneHue Ha emucumte Ha CO2 n eHepruviHa
edeKTUBHOCT B JOTOBOPUTE C TPETU CTPaHu;

NarpaxgaHe Ha cTpaTernmyeckM napTHbOPCTBA 3a OCBLUECTBABAHE Ha
CbBMECTHM OENHOCTM M MOBWLIABAHE Ha OCBEOOMEHOCTTA cpef Kr4oBUTe
3anHTEpPeCcOBaHN CTpaHu 1 ObLLLECTBEHOCTTA.

U3nbnHeHu u npodbimKkasawu MepKu

1.

OnepatuBHaTa e(PeKTUBHOCT:

Mo-edmKacHO nnaHupaHe Ha ABWXKeHMATa Ha obOpy[ABaHETO 3a Ha3eMHO
obcnyxsaHe Ha BC Ha nepoHa npu npucturaHe, noaxon KbM
CaMOneToCTOsHKA Y 3aMUHaBaHe.

Mo-ecrkacHO U3non3eBaHe W NnaHWpaHe KanauuTeTa Ha NepoHa Ha ageTe
netuwa.

HenpekbcHaTta MofepHu3auma u nogmsiHa Ha obopyaBaHETO 3a Ha3eMHO
obcnyxBaHe M napka OT MPEBO3HU CPeACcTBa C TakuBa, KOUTO M3Nonasat
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= During the off-summer-season, partitioning of Terminal 2 at both airports so
that not to heat unused space.

= At both airports charging stations for electric vehicles have been built.

= At VAR walk in/walk out procedures (without using apron buses) has been
introduced.

2. Buildings

Energy-efficient buildings and facilities contribute significantly to reducing CO:
emissions. In this regard, an energy efficiency survey and a full energy audit of
the buildings have been carried out at VAR & BOJ to identify measures to reduce
CO:2 emissions. The following energy saving measures are envisaged in existing
and future buildings and infrastructure:

= The new buildings of Fraport Twin Star are designed and based on high
energy-efficient standards, that ensure energy efficiency, functionality and a
comfortable environment for the customers and employees.

= Modernization of the power, heating and cooling plants. The energy required
for heating and cooling will be significantly reduced by renovation of the
equipment.

= The new passenger terminals at both airports have been in operation since
2013. They are equipped with a central heating/cooling systems that provide
a much higher level of energy efficiency than conventional ones, thus
generating significantly lower levels of CO..

= Good and modern thermo insulation of buildings and terminals.

= |n 2021 started design of photo voltaic plants for own needs at both airports;
preliminary studies show that facilities will be able to provide up to 30% of
the electricity needed for operation. Expected to be commissioned in 2024
(BOJ) and in 2025 (VAR).

= Exploring the possibilities of purchasing “green” electricity.

= Design and/or renovation of “smart” and energy efficient buildings and
equipment using double glazing, tinted windows, variable shading, natural
lighting, LED lighting, refinement of cooling and heating.

3. Electrical Systems

Bulgaria
anTtepHaTMBHW TropuBa - MpPUPOOEH Tra3, eneKkTpu4ecTBo, XMOpMaOHU
aBTomobunu n gp.

=  VI3BBH NEeTHNA Ce30H nperpaxgaHe Ha TepmuHan 2 Ha aBeTe neTtuula, 3a ga
He ce oTonnsiBa HEN3MON3BaHOTO NPOCTPAHCTBO.

= Ha gBeTe neTtuwia ca usrpageHu 3apsgHn CTaHUMM 3a enekTpomobunu.

= Ha netuwe VAR ca BbBedeHM npoueaypu 3a KauBaHe/uanu3aHe (6es
M3rnon3BaHe Ha NepoHHU aBTOOYCK)

2. Crpagu

EHeprunHo edekTnBHWUTE Crpagn M CbOPBXEHWA AOMPUHACAT 3HAYUTENHO 3a

HamansBaHe Ha emucuute Ha CO.. B Ta3m Bpb3ka e n3BbplleHo obcnensaHe 3a

eHeprunHa epekTUBHOCT U MbNeH eHeprueH ogut Ha crpaguTe BbB VAR & BOJ 3a

nageHTudurumpaHe Ha Mepku 3a HamansiBaHe Ha emucunte Ha CO.. MNpeaswxgat

ce cnegHvWTEe MEPKM 3a CnecTsBaHe Ha eHeprus B CbliecTByBawmTe n 6baewmTe

crpagu n HgpacTpykTypa:

= Hosute crpagn Ha ®TCEM A[] ce npoekTupat M ce Gasupat Ha BUCOKM
eHepruiHo-ePEKTVBHM  CTaHAAPTW, KOUTO rapaHTMpaT eHeprumHaTa
eeKkTMBHOCT, YHKUMOHANHOCT M KOMdOpTHA cpeda 3a KIMeHTUTe W
cnyxutenure.

= MogepHusvpaHe Ha €HeprunHOTO 3axpaHBaHe, OTOMMEeHVe W oXnaxaaHe.
EHeprusaTta, Heobxoamma 3a oTonneHve n oxnaxaaHe, we 6bae 3HauYMTEeNHo
HamarneHa 4ype3 obHoBsiBaHe Ha 0bopyaBaHeTo.

= HoBuTe MbTHMYECKU TEepMMHaNM Ha OBETe NneTulia ca B ekcnnoarauus oT
2013 r. Te ca obopygBaHu CbC CUCTEMM 3@  LEHTparHo
oTonneHne/oxnaxgaHe, KOUTO OCUrypsiBaT MHOMO MO-BMCOKO HMBO Ha
eHeprunHa eMeKkTMBHOCT B CpPaBHEHME C KOHBEHLUMOHANHWTe, Kato no TOo3u
Ha4YUH reHepupaT 3Ha4YMTENHO NO-HUCKM HMBa Ha emucumn Ha COa.

= [o6pa n MogepHa Tonnousonaums Ha crpagu U TepMuHanm.

= [lpe3 2021 r. 3ano4yHa npoekTupaHe Ha OTOBONTAUYHW LEHTpanuM 3a
COOCTBEHM HyXOW Ha ABeTe neTvwla; npeaBapuTenHUTE MNpoyvBaHUSA
nokaseaT, 4Ye CbOpbXeHuWsaTa uWwe Morat pga ocurypat go 30% ot
HeobxogmmaTa 3a paboTta enektpoeHeprus. O4akBa ce ga 6baaT nycHaTn B
ekcnnoatauuna npes 2024 r. (BOJ) u npes3 2025 r. (VAR).

= WN3cnegBaHe Ha Bb3MOXHOCTUTE 3a 3aKynyBaHe Ha “3eneHa” eHeprusi.

= [lpoekTnpaHe n/unn o6HOBsABaHE Ha “UHTENUTEHTHN” N EHEPTMAHO eDEKTUBHM
crpagu v obopyaBaHe Ype3 U3nona3BaHe Ha ABOWHM CTBHKIIONAKeTW, TOHNPaHu
nposopuu, TMNPOMEHNNBO 3aceH4YBaHe, eCcTecTBeHO ocBeTreHue, LED
OCBETEHNE, YCbBbPLUEHCTBAHE Ha OXMNaXK4aHeTo U OTOMNMEHMETO.

3. EnekTpuuecku cuctemm
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= Priority purchasing of high energy efficency class electrical and office
equipment that save electricity and thus reduce emissions and air pollution.

= Step by step replacement of all light bulbs with energy efficient ones.

= Preparing materials including examples and measurements to save the
energy when lighting, air conditioning (company cars/offices), heating. Using
all possible communication channels for distribution of these materials -
emails to all employees, in-house newspaper articles, stickers, printing
materials on the bulletin boards installed at the departments.

4. Water Consumption Management
Includes consumption control, quality control of inlet and sewage water:

= Planned maintenance of the water supply systems at both airports.

= Continuous monitoring and elimination of leakages.

= Rehabilitation of the existing and construction of new water supply systems
at both airports in order to reduce network losses and reduce their
maintenance costs.

= Use for allowing activities water from available own water sources and
gradual construction of new ones.

5. Paper saving

Besides being a source of oxygen, trees absorb CO: from the air and thus help
reduce emissions. One way to protect the tree fund is to plan an efficient use of
paper. Fraport Twin Star promotes the following measures in this direction:

=  Set printing on both sides.
Paper already used is collected separately for recycling.

=  Printing only when it is really needed.
= Use second-hand paper for printing of informal documents.

= In order to limit unnecessarily printing has been implemented of centralized
printing of all offices on a single printer located in the building or on the floor.

. Waste Management
= Internal rules for waste management have been developed to avoid the
generation of large quantities in the long term and to recycle valuable natural
resources and continuous monitoring of their implementation is applied.

Bulgaria

= [lpropuTeTHO 3aKynyBaHe Ha eneKkTpuyYeckn ypeau n opuc TexXHUKa ¢ BUCOK
€HEeprueH Knac, KoMTo NecTaT enekTpuYecTBo 1 Taka HamanasaT eMUCUNTE U
3aMbpCABAHETO Ha Bb3ayxa.

= [locTeneHHa NnogmMsiHA Ha BCUYKM NaMnu C EHEPrMMHO e(PEKTUBHM.

= PaspaboTtBaHe Ha wmartepuanu C NpMMEPU W MEPKU 3a MNecTeHe Ha
ereKkTpuyecka €eHeprus Mpu  OCBeTNeHue, oxnaxgaHe  (cryxebHu
aBToMobunu/nomelleHuns), otonneHue. PasnpocTpaHeHMe MNo  BCUYKK
Bb3MOXHW KaHanu 3a KOMYHVKauusa - UsnpawlaHe Ha enekTpoHHa noiia Ao
BCUYKN CRYXUTENW, CTaTUM BbB BbTPELIHUS BECTHUK, CTUKEPU, NevaTHU
matepuanu no nHPopmMaUMoHHUTe Tabna B oTAenuTe.

4. YnpaBneHue noTpe6GneHueTo Ha Boaa

BkrtouBa KOHTPOM BbpXy NOTPebeHNeTo, KOHTPOI Ha KAYECTBOTO Ha BXoasLuaTa

W oTnagHaTa Boau:

* [InaHoBa nogapbXka Ha cCUCTEMUTE 3a BOAOCHAbAsIBaHe Ha ABeTe neTumLia.

* HenpekbcHaTo cnegeHe 1 OTCTpaHsiBaHe Ha Bb3HMKHANM Te4oBe.

* Pexabunutauus Ha cbllecTByBalUTE M U3rpaxkgaHe Ha HOBU CUCTEMM 3a
BoAocHabasiBaHe Ha [fOBeTe neTuwia Cc Len HamansiBaHe Ha 3arybute B
MpexaTa 1 HaMansiBaHe Ha pa3xoauTe 3a TAXHOTO NOAAbPXKaHe.

* WM3nonseaHe 3a paspelleHUTe OEWHOCTM Ha BOAW OT HanuyHuTe cobCTBEHM
BOJOMW3TOYHMLIM U NOETanHo U3rpaxaaHe Ha HOBM.

5. TlecteHe Ha xapTusa

OcBeH, Ye ca U3TOYHUK Ha kucnopod, gbpeetarta nornbuwaTt COz oT Bb3gyxa 1 no

TO3M Ha4yvH nomaraTt 3a HamarnsiBaHe Ha emucuute. EQnH OT HaunHMTe 3a 3awmTa

Ha ObpBecHMa POHA e Aa ce nnaHvpa edekTVBHO WM3NON3BaHeTO Ha XapTus.

®TCEM HacbpyaBa cnegHUTE MEpKM B Ta3u nocoka:

*= HacTpornBaHe Ha ABYCTpaHHO nevaTaHe.

= Beue wu3non3BaHaTa xapTus ce cbbupa pasgenHo M ce npegasa 3a
peuunknmpaHe.

= [leyaTaHe camo KOraTto HaucTMHa e Heobxoammo.

* W3non3BaHe Ha xapTua BTopa ynoTpeba (‘rpbbyeTa’) 3a nevataHe Ha
HeoMuManHn JOKYMEHTH.

= C uen orpaHnyaBaHe Ha U3NWLWHOTO NeYaTaHe € BbBeAEeHO N3NoN3BaHeTo oT
BCUYKM OCPMCK Ha eanH NPUHTEpP, HaMMpaLl ce B crpagarta unm Ha etaxa.

6. YnpaBneHue Ha oTnagbLUUTe

PaspaboTeHn ca BbTpeLLHM NpaBuma 3a ynpasreHne Ha oTnagbunTe, C LEen
n3bsireaHe 0Opa3yBaHETO Ha rOMiEMM KONMYECTBa B AbJITOCPOYEH MMaH U
peuVKnupaHe Ha LEeHHW NPUPOLOHU Pecypcu W npunaraHe Ha HenpekbcHaTt
KOHTPOM BbPXY U3MbITHEHNETO UM.
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= Implementation of measures for separating and treating deicing agents at
VAR and BOJ. A special deicing areas have been set up for this treatment
with the appropriate technical solutions.

7. The green way to the airport

The decision to go or get home by public transport, cycling, or share a car with
friends directly has an impact on reducing our carbon footprint. The FTSAM
implements and plans to implement the following measures in this aspect:

= Organized transport by buses to and from airports is provided for all
employees.

= Rules for efficient use of company cars have been developed and fuel budget
limits have been introduced.

= Approved vehicle timetable maintenance is provided as a well-maintained
vehicle is more economical, produces less carbon emissions and is more
reliable and safer.

Annex 1 CO2 emissions development, targets, approach and list of measures to
reduction is an integral part of this Action Plan.

Part I11.
Approval

The Action Plan and the Carbon Emission Reduction Policy Statement have been
approved by the Senior management of Fraport Twin Star, which is a clear
commitment at the highest level, that drive the need for action across the whole
organisation.

The specific objectives of the Action Plan are included in the Master plans of VAR &
BOJ Airports. Responsible persons at all levels of management provide overall
support to promote a culture of reducing CO2 emissions throughout all departments
and amongst all employees.

The key to success of this Action Plan is effective engagement with Fraport Twin
Star’'s employees and all over airport guests, partners and other stakeholders, each
playing a role in its implementation, and collaborative working is essential to deliver
the desired CO2 emissions reduction.

The Action Plan will be reviewed at least once every three years. In the event that
structural changes or other external factors occur, such as identification of new
stakeholders, issuance of a new internal document, etc., which may have an impact
on the implementation of the Plan, it will be updated in a shorter period of time. Such
an update would aim to ensure continuous improvement of the stakeholder
engagement process.

275
- Gaport

Bulgaria
= [lpynaraHe Ha Mepkun 3a pasgenHo cbbupaHe W TpeTupaHe Ha
aHTnobneneHuTenHNTe areHTU Ha netuwa BapHa u Byprac. Cb3gageHu ca
crneuunarnHm 30HM 3a Tasn 06paboTka CbC CbOTBETHUTE TEXHUYECKN PELLEHNS.

7. 3eneH MbT A0 NeTuweTo

PeweHveTo ga otugem unum ga ce npubepem oT paboTa C rpagcku TpaHCnopT,

Berocunen unu ga wsnon3same aBToMobuna c nNpusTeny Mpsiko BNuUsie BbpXy

HamansiBaHeTo Ha emucunte Ha CO2. PTCEM ALl npunara v nnaHvpa ga npunoxm

crnegHUTE MepKu B TO3M acrnekT:

=  OcurypeH e 3a BCUYKM CITYXXMTENWN OpraHM3upaH TpaHcnopT (aBTobycu) oT u
Ao neTuwaTa.

= PagpaboteHn ca npaBuna 3a eqEeKTUBHO M3NON3BaHe Ha CnyxebHuTe
aBTOMOBUNK KaTo ca BbBeAEeHM NMMUTK B BlogxeTa 3a ropuso.

= OcurypeHa e nogapbkka nNo yTBbpAeH rpaumk Ha npeBo3HUTe cpeacTsa, Tbi
KaTo egHo Jobpe nogabpXaHO NPeBO3HO CPEACTBO € MO-UKOHOMUYHO,
npoussexga no-manko CO2 eMmcumn n e no-HagexaHo n 6esonacHo.

MpunoxeHue 1 “Pa3BuTtne Ha emucunte Ha CO2, Lenu, NOAXo4 U CMUCHK C MEPKU
3a HamansiBaHe” e Heenuma 4acTt oT To3u lNnaH.

Yacm lll.
Odob6peHue

MnaHbT 1 N39BNEHNETO 3a NoNUTMKaTa 3a HamansiBaHe Ha emucunte Ha CO:2 ca
ofobpeHu oT BucleTo pbkoBoacTBo Ha PTCEM All, KOETO € SICeH aHraXXMMEHT Ha
Han-BUCOKO HWBO, KOWTO aHraxupa npegnpueMaHeto Ha OencTBus B usnarta
opraHusauus.

KoHkpeTHUTe uenn Ha nnaHa 3a gencteune ca BkoYveHu B [[eHeparnHu nnaHose Ha
netnwa BapHa n Byprac. OTroBopHMTE nuua Ha BCUYKM HUBA Ha YyMpaBrieHue
ocurypsieaT UANoCTHa NOAKpena 3a HacbpyaBaHe Ha KynTypaTta Ha HamansiBaHe
emucunte Ha CO2 BbB BCUYKM OTAENUN U Cpef BCUYKM CIYXUTENU.

KrtoybT KbM ycrexa Ha To3u NnaH 3a AencTBre e edheKkTMBHATa aHraXmnpaHocT CbC
cnyxutenute Ha @TCEM Al n BCUYKM rOCTU Ha NETULLETO, NapTHLOPU U ApYrn
3auHTEpeCcoBaHuM CTPaHU, KaTo BCEKM OT TAX MMa ponsi NPU OCbLLECTBABAHETO MY,
a cbBMecTHaTa paboTa € OT CbLUECTBEHO 3HA4YeHWe 3a MOCTUraHe Ha XXenaHoTo
HamansBaHe Ha emucunTe Ha COo.

MnaHbT We ce npepasrnexaa noHe BeAHBX Ha BCEKU Tpu roauvHu. B cnydvan ye
HaCTBLMNAT CTPYKTYPHU MPOMEHM UNU OPYrM BBHLWHM haKTOpW, KaTto Hanpumep
noeHTurumMpaHe Ha HOBM 3aMHTEPECOBaHM CTPaHU, U3gaBaHe Ha HOB BbTPELLEH
OOKYMEHT 1 Op., KOUTO MOraT Aa oKaxkaTt BIMsSHWE BbpXYy U3MbIHEHNETO Ha [naHna,
TOM We 6bae akTyanuaupaH B No-KpaTbk Cpok. TakaBa akTyanusauus 6u umana 3a
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uen ga ocurypu HemnpekbCHaTO MogobpsiBaHe Ha nmpoueca Ha aHraxvpaHe Ha
The responsible body for the implementation of the Plan will be a designated working 3avHTepecoBaHNTE CTpaHMU.
group, which will ensure that the planned measures and actions are implemented on OTroBopHMAT OpraH 3a n3nbrnHeHneTo Ha lMnaHa we 6bae onpedeneHa 3a uenta
time, and the results are supported by the relevant evidentiary materials. Experts paboTHa rpyna, KOATO Lie rapaHTuipa, Ye NnaHupaHuTe Mepku u OenNcTBusa ce
from the various departments of Fraport Twin Star can also be included as part of the M3NbiHABAT HaBpeme, a pe3yntaTuTe ca nogkpeneHu OT CbOTBETHUTE
working group. AokasaTencteeHn matepuanu. Ekcneptu oT pasnuuHute otgenu Ha @TCEM AL
The progress in the implementation of this Action Plan and the achieved results will CbLo MoraT Aga 6baaTt BKIIHOYBaAHKU KaTo YacT oT paboTHaTa rpyna.
be presented at least once a year within the framework of the review by the HanpegbKkbT MO M3MbIIHEHMETO Ha To3u [lnaH u nocturHaTuTe pesynTtatm e
management and/or at the regular meetings of the Management Board of Fraport 6boaTt npeactaBsHM HaW-Marnko BeOHBbX roguvuliHO B paMKWTe Ha npernega ot
Twin Star. PBKOBOACTBOTO W/MMM Ha pegoBHMTE 3acedaHusl Ha YNpaBWUTENHWUSI CbBET Ha
OTCEM AQL.
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